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Special Assistant to the President 
for National Security Affairs 
Hie V(Mm House 
V'ashtogton 25, D. C. 

-Ctear Mr. Bundy: 

^ ven hi&mL lartortty te the design euu c*,nstructic» of the 
**uonal Photograp hic Jiterprctorion Center** proposed new iwartere 1 


Final plans and specifications are contingent upon tins completion of a htehjfa 
compteJt syster a engineering study. This *tudy, a* veil as the c«*tnictlon pfaW 

*£* 8J ? cl ^ atl(>119 * areto <* • specially malifie i ^ineering firm and no 

fl^arad to expedite completion of the project. *H»e orto tnoi 

S! U Sl rC f,l°? P r i0tlCr! * com,tructk)C *»* oocupaao/ to August, 1963. However, as 

« te ***W« »«>»•» taprovad to prevU, ibr com- 
J r 1 te April, 29o3. HU* waa accomplished by planning ecaetruettoa to two 
p»s^, to order that basic ccswt ruction ccsifcl start fa December, 1961, tome throe 
months prior to completion of the systems study. 

receipt of your memorandum of 11 ..ceober 1961, I direc t e d that nt fa-r 
avenue 3 be colored which might lead to further savings fa time, We fhd that far 
delating firosi the normal process ©f submitting completes plans for competitive 
btodtog and entering into a negttSaied cost-plus -ffaed-foe contract on the basis of 
preliminary pfcto .s. a •rotahnouat work program can be started to December, l%i 
Barring unforcaosa alfficultfa®, the Contract Arcbitacr - ftwtoeer estimates that 
tm-der this program the torffcifag can be consptosed some three so four mssgfeg earlier 
than maw scheduled. However, as you know, the aegetfattei of a cost-plus -ffaed-fec 
contract fa coisrary to nomad Federal practice mad a project of this magnitude may 
wed expose the Government to criticism from other contractors. There to also the 
un-ie sirabk aspect of not knowing to advance the ultimate coot of the project. 
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C ctwitfastaadlng these objections, we ere prceeadtnf* forthwith to develop 
Preliminary plans In orior to b* in a position to cater fen© a negotiated contract, 
H, fax tli© final analysis, tints appear# to be a feasible smti -esirable course of 

action, 

tM* v.tetferxx'ilnatloi-. will be made In conjunction wfafi tfaa General 'services 
.'Mialntstratim and the Bureau of the Burnet at the earlfe*? ftmBfhte date. 

fetcurtiiy. 
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